Market Transformation and Climate Change: Opportunities, Risks, and Investments.  Bruce M. Kahn, Ph.D.  Smith Barney, Citigroup Global Markets Inc. 
Corporate Social Responsibility (CSR) and Environmentally Responsible Investment: My medium to effect change.  

As an ecosystem scientist, I worked across a variety of ecosystems, including coral reefs and fisheries, deserts, tropical rainforests and mid-western agriculture.  As a consultant, I expanded the ecosystem sphere beyond these natural places to include the management of industry.  This ecosystem management, based in part, on ideas of Paul Hawken, I believe, is the most effective tool to protecting the environment.
My experience trajectory began as a Peace Corps volunteer, to environmental policy work in Washington DC, to ecology, ecological economics, business consulting, and finance.  Through these experiences, a common operating construct emerges.  Rooted on principles of systems theory, we view ecological goods and services, on which all life depends, existing in multiple stable states of equilibrium.  These states are governed by basins of attraction (Allen and Starr, 1982, Ahl and Allen, 1996).  As an adaptive attempt to become ecologically modern (Spaargaren and Mol, 1992, 2000), it is the capital markets that has such a tremendous potential to drive the system towards the basin of attraction of profitable sustainability.  
The Financial Services Industry is the major driver of business and commerce.  Inspired by an effort to change the corporation from within (Nattrass and Altomore, 2002), I joined a Wealth Management Practice to help people manage their finances while simultaneously investing with their values and therefore shifting the flow of capital in the direction of a system state of sustainability.

Financial Wealth Management practice:  With team of financial planners, business planners, MBA’s, CFP’s and Ph.D.’s., we draw on the vast resources of Citigroup, now the largest and most comprehensive Financial Services in the world.  If we can’t make the sustainability shift happen here, we got trouble. Our team hopes to have the opportunity to speak with each and every one of you individually to see if we could play a role in your financial portfolios.


First, we need to look the changes occurring in the SRI industry.

SRI Debates, growth and evolution
· SRI past and present

· Screens vs. Best of Class

· Deep ecology/utopia and futuristic needs of society:  natural foods, clean energy, water remediation, medicines vs. greening of corporate America/Global multi-nationals.  (Large-cap vs. small/micro cap.)

· Beholden to the benchmark, beholden to total return (triple bottom line).
Of course, the needs of the investor are first and foremost
· Fiduciary Responsibility 
· Wealth monitor

· Age

· Values
To cover these areas, I’ve held a series of panel’s that cover environmental and socially responsible investing, of which tonight is one:
· Eco Investing (New York Academy of Sciences): 
· Ecological Economics luncheon with Bob Costanza of the Gund Institute, University of Vermont.
· New Investment Strategies:  Environment as a source of risk and reward
· Shareholder activism panel (Women’s Network for a Sustainable Future)
· Protecting Ecosystem Goods and Services through Valuation and Capital Market Integration

· Ecological Society of America and the Millenium Ecosystem Assessment.

· World Resources Institute Panel 
I have also provided a series on Financial Planning that covers:
· Retirement Planning

· Fiduciary Responsibility for institutions

· Estate Planning and Private Family Foundations

Audience tonight includes:

Private Equity


Corporate Sustainability Executives, Consultants


Business Managers


Technology Firms


Financial Analysts


Investors: Individual and Institutional


NGO’s, Educators and Activists
Graduate students from the Social, Political, and Environmental Sciences, as well as Policy, Finance, and Business.

If we were to say, yes we need to change our system, shift the flow of capital to a system state of sustainability, using the basin of attraction of profitability and we need a community of people to do it.  Well, here we are.  We are it.  And this is how I build my business through community building and the response to this seminar has been overwhelming and very encouraging.

On to tonight’s panel 
Investing is about the future:  
Ecological modernization is occurring (Spaargaren and Mol, 1992)  Using science and technology, market forces as social carriers, governmental structures and problem solving, environmental organizations, we can discern a society-wide shifts in discourse on marketing and business around the issue of climate change and global warming.  They include:
· Climate change and market evolution

· Technology

· Carbon as a regulated pollutant and commodity
· Private equity opportunities
· Large Public Equity alone and how they can drive small business development.

· Regulators and Governmental Structures are getting in place

· NGO community

· Market Makers

· Accountability, research on industry, rating and ranking
We ask the questions: 

· Under what circumstances and to what degree might climate change impact my portfolio?”

· Climate policies will impact entire value chain

First up, we will hear from Marc Brammer of Innovest Strategic Value Advisors, one of the world’s leading evaluators and analysts of corporate strategic governance around social, environmental, and governance.  And in full disclosure, our practice is a subscriber to a limited amount of the information Innovest has to offer. Marc will discuss the global picture of climate change, corporate actions to address these issues and how Innovest evaluates Carbon Risk
Once we know how to measure, monitor and manage the carbon, we then must asses how to deal with it.  

Peter Fusaro, Chairman of Global Change Associates, will then discuss the global structures in development to mange and trade carbon commodities and summarize the opportunities for business and investors.  
Dale Bryk will up date us on the local picture of setting up a system to implement a greenhouse gas cap and trade program and will overview the process of building the market.  

In all full disclosure here, I am a member of Environmental Entrepreneurs (E2), a donor group at NRDC, where I did meet my wife!!!

We will then hear from Bill Ellis.  And again, in the spirit of full disclosure, I grew up with.  You see, his son and I were best friends growing up.  This was in the seventies, a time of an energy crisis, fears around nuclear energy and the provision of power, and Bill was running Northeast Utilities.  He is now at Yale school of forestry and environmental studies.  He will address, from a directors view, behavioral finance elements of director decision making around addressing climate change.

Closing 

Ecologist on Wall St. 

CSR and SRI to effect change

Investment Management Consulting
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